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Introduction and History

About Us:
• TST was founded in 2001 and has several locations in North America.

• We are The Master distributor of VISI / PEPS  for the US and Canada.

• TST Supports, Services, Trains and Sells VISI / PEPS.

• TST also develops applications that work with in the VISI interface  like TSTFixture, 
TSTracker, RAM EDM, and TST Estimator.

We are  the complete Software Solutions provider for the Tooling Industry.

TST provides Sensible Solutions to the Tool & Die industry, packaging CAD/CAM/CAE 
software, hardware, implementation, planning, training, and support.  We offer the world class 
software applications for the tooling industry. Our product line includes Factory Wiz DNC™, 
PEPS™, DYNAFORM, TST Custom Applications, as well as our core product, the world-class 
VISI-Series™ software. 
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TST Currently Sells and Supports the
Following Products:

TST Products



• Vero Software is a world leader in CAD CAM software with a proven track record of 
reliable product delivery. Vero develops and distributes software for aiding the 
design and manufacturing processes, providing solutions for the tooling, 
production engineering, sheet metal, metal fabrication, stone and woodworking 
industries. 

• In August of 2014 Vero Software was acquired by Hexagon Metrology. 
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• VISI Modeling

• VISI Mold

• VISI Flow

• VISI Electrode

• VISI Progress

• VISI Machining 2-5 Axis

• VISI PEPS Wire

• VISI Blank

• VISI Reverse

• VISI Deformation & Springback

• PEPS Pentacut

• PEPS Tubecut

• PEPS Laser 2-5 Axis • TSTracker
• TST Estimator
• TST RAM EDM
• TST FIXTURE Gauge 

TST Product Lines
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Best in class performer’s (Aberdeen Group)

• 96% achieve accurate & timely development of job quotations
• Via standardized quoting & design process

• 97% hit cost targets for manufacturing costs
• By capturing job related transactions and tool design knowledge

• 99% deliver tooling to customer on time
• Utilization of key tools & discipline to manage job “project”
• The longer the job the higher the cost
• Shorter delivery times enables opportunity to increase # of jobs & revenue



Industry pains, issues, & opportunities
• Ability to estimate fast, accurate, and profitably in a growth market
• Controlling labor & burden costs for critical operations

• Sales engineering/estimating, management, shop floor work centers
• Maximizing profits in a highly competitive economy
• JIT job costing/P&L:  Proactive vs. Reactive
• Time consuming practices to gather, enter, process, & analyze data

• SILO’s, “brainware” vs. software, redundancy
• Optimize 4M’s: Manpower, materials, machines, & money

• “Informate”  Information Automation
• Challenge of determining & enabling KPI’s: 

• % of, average of, # of, Value of, total of, cost of, sum of
• Most/least profitable jobs, customer’s, part’s; material & labor %’s



Software Investment Decision Criteria

• ___ Vendor Support
• ___ Features & Functionality
• ___ TCO-total cost of ownership
• ___ Ease-of-Use
• ___ Agility/Flexibility
• ___ Speed of Deployment
• ___ Education & Training
• ___ IT Architecture/Platform fit
(rank in order of importance 1 through 8)
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TSTracker Software Highlights:
• Designed and developed by industry experts specifically for Die Shops
• Ease-of-use: simple to navigate, drop-downs, check boxes,  column 

sorts, search, filters, logical flow(tabs)
• Functionality: centralized MS SQL relational database—Performance, 

Scalability, & Secure.  Fully automated and integrated—One relational 
database vs. silo’s

• Flexible: user-defined table driven, auto-populate values, 
add/edit/on the fly, user defined roles

• Integration (CAD), real-time processing, E-mail, MS Foldering, & more
• Single vendor product solution:  “no finger pointing”
• Implementation Services, Custom Enhancements, Technical 

Support/Help Desk, on-site training, & R&D



User Defined Tables:

*Your language & values
*Less data entry time
*Less data entry error’s
*Can still edit on the fly
*Maximum flexibility



Create Quote: 

General Info tab



Create Quote:
Blank Tab

• Manually enter values or use a CAD 
software to retrieve pitch and width 
values

• For 2-out dies, can use “Setup Part” to 
copy/mirror blank (as shown in 
snapshot).

• Or, search job/quote from tracker 
database and import values from a 
similar part

• Select part material from database 
and determine stock thickness

• Add a description, file location, part 
and program numbers

• Add snapshots  from CAD software or 
load images to add to quote



Create Quote:  
Die Set tab
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Create Quote:

Materials tab

• Enter in extra purchasable items
• Adjustable/reactive 

material/labor cost ratio
• Total material from blocks and 

stations, plus sum of purchased 
items

• Preview estimate of total labor 
cost



Create Quote:  
Labor tab

• Rates and Percentages are set in 
database configurator. Total 
labor cost is based on material 
cost. Total labor cost is divided 
up by percentages on labor 
categories

• Hours can be manually 
overridden—percentages 
provide fast estimate

• Adjustable/reactive 
material/labor cost ratio

• % Adjustment available for 
discounts/markups



Create Quote:

“Other” Costs
• Enter in extra items
• Checkbox to display as line 

item on quote, with Notes 
available

• Catch-all tab
• Add Interest:



TSTracker/Estimator

Instantly create a quote that’s 
ready to send to your customer!



TSTracker/Estimator

Quote cost breakdown
• See full cost breakdown 

for materials and labor as 
well as other costs



TSTracker

BOM Tab
• Import BOM from CAD/Visi
• Create POs and RFQs
• Export POs to Accounting Software

Work Orders
• Import templates
• Know when items were completed and 

who signed off on them
• Easily created as a PDF



TSTracker

Job reports
• Graphical format for quick information
• Detailed reports to compare actual vs. quoted for 

hours, material costs, and labor costs
• Time ticket breakdown by operation and work 

group



Estimating/ Sales Productivity Increase
Current Estimating metrics TST Tracker Estimating Software Benefits

# of estimators 2 Increased estimating productivity

hours per year 1000 % reduction in average hours per quote 10%

total estimating hours 2000 New average hours per quote 0.90 54 minutes

New # of total quotes per hour per estimator 1.11

# of New Build Die quotes per year per estimator 1000 New Total # quotes per year 2222

Total quotes per year 2000

Potential Increase in # of new jobs awarded

Average hours per quote 1.00 60 Increase in # of quotes per year 222

Average # of quotes per hour 1.00 # of new build jobs awarded 55.6

# of new builds awarded per year 50 Increase in # of new jobs awarded 6

Average revenue per new job $100,000 Increased Revenue & Profit

Average revenue per year for new jobs $5,000,000 Increase in new build job revenue $555,556 

Average Profit % per job 15% Increase in new build profitability $83,333 

Average Profit $ per job $15,000 

Average Profit for all new jobs per year $750,000 

# of quotes per new build job 40 # of quotes per new build job 40



Labor Operations Productivity Increase
Current Operations Operations Productivity Benefits

# of admin staff 2 Revenue for all job $5,000,000 

# of managers 3 Profit for all jobs $750,000 

average cost of admin $35,000 

Average cost of manager $7,500 estimated cost for all jobs $4,250,000 

Less Fixed Costs (40%) $1,700,000 

estimated tot al staff/mgt. cost $92,500 Equals Variable Cost $2,550,000 

Variable cost breakdown:

# of shop floor laborers 25 material cost % 55%

average cost of shop floor labor $50,000 labor cost % 45%

other cost % 0%

estimated cost of shop floor labor $1,250,000 

labor cost $$$ $1,147,500 

total $1,342,500 labor cost per job awarded $20,655 

% improvement in labor productivity 3%

Labor savings $34,425 



BUSINESS TECHNOLOGY INVESTMENTS
COMMON SENSE VS. NONSENSE

“IT IS UNWISE TO PAY TOO MUCH, BUT IT’S WORSE 

TO PAY TO LITTLE.  WHEN YOU PAY TOO MUCH, YOU 

LOSE A LITTLE MONEY --- THAT IS ALL.  WHEN YOU 

PAY TO LITTLE, YOU SOMETIMES LOSE EVERYTHING 

BECAUSE THE THING YOU BOUGHT WAS INCAPABLE 

OF DOING THE THING IT WAS BOUGHT TO DO.  THE 

COMMON LAW OF BUSINESS BALANCE PROHIBITS 

PAYING A LITTLE AND GETTING A LOT --- IT CAN’T BE 

DONE.  IF YOU DEAL WITH THE LOWEST BIDDER, IT IS 

WELL TO ADD SOMETHING FOR THE RISK YOU RUN, 

AND IF YOU DO THAT YOU WILL HAVE ENOUGH TO 

PAY FOR SOMETHING BETTER, AND THEN YOU WILL 

ACHIEVE YOUR DESIRED GOAL.” 

                                                                       ---JOHN RUSKIN--- 

                                                                          (1819—1900)            



Thank You for your time!

• If you would like to schedule a follow-up meeting:
• Complete the survey form and give to TST
• E-mail or call Bob Belmonte at TST to schedule a day & time
• For a 30 minute WebEx software live demo simply send an email request 

Tooling Software Technology, LLC
Bob Belmonte
Office # (248) 922-9293
Cell # (616) 430-8434
http://www.tst-software.com

http://www.tst-software.com/

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Best in class performer’s (Aberdeen Group)
	Industry pains, issues, & opportunities
	Software Investment Decision Criteria
	Slide Number 10
	TSTracker Software Highlights:
	User Defined Tables:�� �*Your language & values�*Less data entry time�*Less data entry error’s�*Can still edit on the fly�*Maximum flexibility
	Create Quote: �� General Info tab
	Create Quote:� Blank Tab�
	Create Quote:  �Die Set tab
	Create Quote:��Materials tab
	Create Quote:  �Labor tab
	Create Quote:��“Other” Costs
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Estimating/ Sales Productivity Increase
	Labor Operations Productivity Increase
	BUSINESS TECHNOLOGY INVESTMENTS�COMMON SENSE VS. NONSENSE�
	Thank You for your time!

